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Wildlife Trust
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A Work at scale; ecological and societal
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@Eﬂ“&%‘éf;ﬁ Our approach is changing

Wildlife Trust

The Challenge

U Nature still in decline

U People and systems disconnected from nature

U Economic and policy structures drive degradation
U Lasting recovery requires systemic change

Our Approach
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Success depends on placased deliveryg, and the New Forest is one of
the most important places.
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Our strateqy for change

Our strategy sets out what we will do to start to change the system in favour of
nature’s recovery - working across five strategic priorities and delivering through
integrated place-based programmes.

Connected
communities

Thriving Powerful
nature partnerships

Through protecting and
restoring wild places,
nature can flourish,
recover and spread.

By working together,
we can scale the and enabled to play
transformation of their part in nature’s
landscapes and recovery.
seascapes.

People are inspired

Our Role: Nature Our Role: Local Leader, Our Role: Educator,
Restorer, Solutions Collaborator, Convenor. Mobiliser, Culture
Provider. Shifter.

PRACTICE PARTNERSHIPS PEOPLE

PLACE-BASED DELIVERY

Nature-positive
society

The value of nature
is understood and is

central to decision
making.

Our Role: Policy
Shaper, Change Maker.

POLICY

Future-ready
team

We are a strong
organisation,
embedded in our
communities, with the
people and resources
needed to make
change happen.

Our Role: Employer,
Partner, Moderniser.

PURPOSE






Wilder Wight

As one of only seven UNESCO Biosphere Reserves in the UK, the Isle of Wight has

a unique opportunity to lead the way in demonstrating the power of a nature-led
economy to help address some of the economic challenges the Island faces. Working
with partners, we aim to create a bold, innovative, whole-Island approach that acts

as an international exemplar for how people and wildlife can thrive together. We aim

to drive ambitious landscape-scale recovery that works seamlessly with regenerative
farming. We will return missing species including beavers, create thriving habitats, and
deploy nature-based solutions to tackle climate change and development pressures. We
will champion circular economy initiatives, eco-enterprises and strategic planning that
integrates nature recovery, sustainable land use, job creation, community prosperity,
and resilience. We envision an Island where nature is central to daily life and decision-
making, and where partnerships and community leadership deliver meaningful change
- as a living beacon of hope for the UK.

Wilder Rivers & Wetlands

Hampshire has some of the rarest and most important rivers in the world, but these

are under huge pressure from pollution, abstraction and modification. Our vision is to
restore natural, healthy, and functioning rivers, floodplains and wetlands that flow freely
with clean water and support diverse wildlife. We will continue working to ensure our
waterways, including our internationally renowned chalk streams, are rich in life, function
naturally, and are resilient to climate change. Our priorities include seeing beavers return
to our waterways, restoration of salmon populations and conservation of rare species
such as southern damselfly and white-clawed crayfish. Through targeted restoration,
stakeholder collaboration and campaigning for better regulations, we will fight to ensure
these precious habitats are protected and polluters are held to account. We are looking to
increase our presence in the Meon Valley to balance our work across all river catchments.

Wilder Seas

The Solent and wider marine habitats are of international importance but underimmense
pressure from pollution, development and increased temperatures. And yet, our coastal
waters and deep seas play a vital role in supporting biodiversity, capturing carbon, and
sustaining livelihoods. We are working towards a future where our seas and intertidal
habitats are in a far healthier state, home to flourishing seagrass meadows and bursting
with colour, character and life. We aim to scale up our efforts to protect and enhance

our marine ecosystems through community action, scientific innovation, and habitat
restoration - joining forces with our neighbours on an ambitious vision for nature
recovery across the whole south coast. Through inclusive engagement and environmental
stewardship, we want to see more people becoming champions of marine conservation,
ensuring a resilient, thriving seascape that benefits future generations.

Wilder Towns & Cities

Many of our towns and cities are devoid of nature, increasingly vulnerable to overheating
and flood risk, and lacking the green spaces people need for health, wellbeing, and daily
connection with the wild. We will work with communities, local leaders, and partners to
embed nature into the fabric of towns and cities, focusing on securing fair and inclusive
access to high-quality green space, restoring nature across schools, streets, gardens,
and public areas, and ensuring that planning and design decisions put nature first. Our
role is to build capacity, mentor champions, and enable individuals and groups to lead
action for nature. By enabling communities to shape decisions and take ownership, we
will create healthier, more resilient urban areas where nature is woven into daily life,
supporting both people and wildlife and fostering greater environmental justice.



Wilder North Hampshire

The twin pressures of urbanisation and climate change are squeezing north Hampshire’s
wildlife and impacting important habitats including the Thames Basin Heaths, ancient
woodlands and chalk streams like the River Loddon. Development along the M3

corridor and beyond is fragmenting ecosystems, while pollution and climate stress is
compounding the risks. We will work with active, engaged communities to champion
nature-positive development and river rights, seeking opportunities to reconnect
fragmented habitats. We will collaborate with landowners and key partners to rewild
landscapes and catchments and increase climate resilience - for example, through
grazing management and holding more water on the land to guard against wildfire risk. We
are particularly keen to identify opportunities for a flagship project to increase the Trust's
presence in the north of the county.

Wilder Chalk

Our chalk habitats are as globally rare as they are iconic, supporting precious wildlife

and sustaining people through providing water, food, and access to nature. But most
species-rich grasslands are gone, and climate change is a major threat. We will work with
key partners and landowners to reconnect fragmented chalk downland and woodland
habitats, from Broughton Down to Noar Hill, build resilience to climate change and help
specialist species of butterfly, moth and plant thrive once more. We will seek opportunities
to mitigate development impacts through nature-based solutions in a way that supports
both nature recovery and regenerative land use, reducing pollution into the chalk
aquifers. We will work with farmers and the Big Chalk partnership to improve the balance
between food production and nature recovery. A key ambition is to reconnect the severed
landscape around the M3 cutting at Twyford Down and create a future-facing, wildlife rich
gateway into the South Downs National Park.

Wilder Coast

Our coastline is the place where climate risks are most acute. It is under huge pressure
from relative sea level rise, erosion, pollution and urban growth, with most of our
important coastal habitats, including Farlington Marshes, at risk of being lost in the
decades to come. These are home to globally important populations of wintering wildfowl
and wading wetland birds as well as being important to people. Our primary aim is to

help wildlife adapt to these pressures - with key strategic acquisitions and creation of
compensatory habitats and refuges being an urgent priority. Working with partners, we
will build resilience across our coastal and estuarine areas - improving the functional
connections between land and sea, safeguarding the most important areas from
unsustainable development and strengthening connections between fragmented areas to
ensure these ecosystems can thrive.

© Wilder New Forest

The New Forest is one of the most important and extensive habitats of its type in
lowland Europe, with exceptional wildlife and cultural value. The National Park attracts
millions of visitors and faces a number of compounding pressures threatening its future.
We aim to play a vital role within the broad partnership of organisations working in the
Forest, championing nature recovery, climate resilience and areas for wild tranquillity.
A key priority is our Forest to Foreshore vision which aims to establish an unbroken,
vibrant wildlife corridor through the Lymington valley from the stunning Roydon Woods
nature reserve to Keyhaven marshes, including transforming large areas of arable
farmland into new coastal wetlands. This will take strategic land acquisitions, close
partnership working, and community engagement, alongside nature-based solutions
that tackle pollution, boost climate resilience, and draw investment into the area.



Wilder New Forest

The New Forest is one of the most important and extensive habitats of its type in
lowland Europe, with exceptional wildlife and cultural value. The National Park attracts

millions of visitors and faces a number of compounding pressures threatening its future.

We aim to play a vital role within the broad partnership of organisations working in the
Forest, championing nature recovery, climate resilience and areas for wild tranquillity.
A key priority is our Forest to Foreshore vision which aims to establish an unbroken,
vibrant wildlife corridor through the Lymington valley from the stunning Roydon Woods
nature reserve to Keyhaven marshes, including transforming large areas of arable
farmland into new coastal wetlands. This will take strategic land acquisitions, close
partnership working, and community engagement, alongside nature-based solutions
that tackle pollution, boost climate resilience, and draw investment into the area.
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