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➢ About the Trust and our strategy

➢ Our work in the New Forest

➢ The pressures and risks to nature

➢ Grasping the challenges and opportunities 

Overview
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About us

• Independent charity ~ 65 years old

• ~ 30,000 members

• ~ 5,000 hectares owned/managed

• ~ 30 team wilder groups ~ 1000 volunteers

• Part of The Wildlife Trusts ~ 1 million members 

• Impact across land, rivers & sea 

• Conservation, restoration, partnership, 
engagement, advocacy 

• Work at scale – ecological and societal 
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Our approach is changing 

The Challenge
➢ Nature still in decline
➢ People and systems disconnected from nature
➢ Economic and policy structures drive degradation
➢ Lasting recovery requires systemic change

Our Approach
• Fewer isolated sites → more connected landscapes
• Not just protection → but restoring abundance
• From resisting change → adaptation and resilience
• Conservation not a niche activity → but a whole-society movement
• People as active participants in nature’s recovery
• Nature not just a nice to have → but a necessity and a solution 
• Nature’s value fully embedded in economic planning and decisions 

Success depends on place-based delivery – and the New Forest is one of 
the most important places.





Place-based 
delivery 
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Roydon Woods HIWWT Nature Reserve 
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Lymington Reedbeds HIWWT Nature Reserve 
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Arable reversion on the coast as a nature-based solution



Forest to Foreshore
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Pressures are intensifying

• 15+ million visits per year

• Recreation pressure increasing every year 

• Highest visitor density of any UK National Park

• Development around the Forest continues to expand ~130,000 
new dwellings by 2036

• Commercial infrastructure growth and pressure on transport links 

• Rising wastewater and pollution loads

• Sewage discharge in rivers  

• Many rivers not in good ecological condition

• Only around half of protected habitats in favourable condition

• Climate change is accelerating ecological stress
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Why this matters ecologically 

• Only 53% of Sites of Special Scientific Interest 
(SSSIs) in favourable condition.

• Decline in many species including ground nesting 
birds and breeding waders.

• Only ~42% of water bodies in good ecological 
condition.

• Lymington River polluted by ~2,800 hours sewage 
overflow in one year.  E.coli levels ~80 times the 
safe limit for bathing.

• The Forest depends on surrounding grazing land, 
hydrological function, coastal processes, 
ecological movement across the wider landscape.

• When the surrounding landscape urbanises - 
ecological function declines, edge effects 
intensify, recreation pressure grows, pollution 
loads increase, traditional land management is 
impacted. 

• The result is a protected core surrounded by 
intensifying pressure.

• Globally significant

• Economically vital

• Ecologically fragile
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Climate change amplifies everything

• Not just another pressure, it amplifies the 
others

• Hotter, drier summers

• Wetter winters

• Extreme weather events

• Implications:

• Changing hydrology: wetlands and bogs under 
stress

• Increased drought / increased floods 

• Increased wildfire risk

• Coastal flooding and erosion risk

• Reduced dilution of pollutants

• Species struggling to move across landscapes 
that are increasingly fragmented
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The hard truth

• We have the strongest nature protections, 
excellent biological data and unrivalled local 
knowledge and expertise – but 

• We are trying to conserve one of Europe’s most 
important landscapes within systems that 
continue to drive its decline

• Economic growth is detached from ecological 
limits

• Governance is fragmented

• Responses are incremental while pressures 
accelerate

• Protection alone is not enough

• Managing decline is not recovery

• Current systems reward short-term exploitation 
over long-term resilience

• Planning and economic models still treat nature 
as a constraint, not an asset

• Funding is disjointed, short-term and 
insufficient

• We cannot keep pressuring natural systems and 
expect recovery
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The rules are all changing 
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Devolution as an opportunity

Devolution creates a strategic opportunity to:

➢ Position nature as core economic infrastructure

➢ Embed ecological resilience in regional growth plans

➢ Align housing, transport and water planning with 
nature recovery

➢ Invest in natural capital as risk management 
(biodiversity loss now recognised as security issue)

➢ Demonstrate the economic value of natural systems 
for flood protection, water security, climate 
resilience, public health, green jobs, tourism and 
local livelihoods

➢ But this won’t happen unless we push for it
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Strategic Planning as a tool for Nature’s recovery

➢ Strong duty for Devolved Authority to deliver nature’s recovery. 

➢ Strategic plans that explicitly avoid irreplaceable habitats and core wildlife 
sites. 

➢ Integration of LNRS as the spatial backbone of the SDS – translated into clear 
spatial narratives:

o Protect – core and irreplaceable wildlife sites

o Recover – priority nature recovery opportunity areas

o Connect – ecological networks and green infrastructure corridors.

• Green finance (Biodiversity Net Gain, EDPs and nature markets) flow to 
recovery priorities.

• Progress towards 30 by 30 is governed, monitored and measurable.

• Improved condition and connectivity of wildlife sites. 

• Green infrastructure for community cohesion, health and wellbeing. 

• Stronger recognition of nature’s role (& nature-based solutions) in climate 
resilience, economic security and wellbeing.
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The challenge to us all 

Given everything we know, we must act:

• The Forest is one of the most important and well-studied 
places for biodiversity in Europe with some of the best 
nature experts in the UK

• It is being increasingly hemmed in by surrounding 
development

• Recreational pressure is growing

• Water quality is poor

• Ecological risks are intensifying

• Climate change impact is accelerating

The good news is that growing numbers of people want to act 
for nature.  The opportunity to influence systems change is 
emerging…

• If a landscape as important as the New Forest cannot lead a 
transition, where will?

We must move from:

• Managing pressure → restoring ecological function

• Site protection → landscape recovery

• Conservation funding → natural infrastructure investment

• Fragmented projects → powerful collaborations  

Bold action includes:

• Using evidence to influence

• Landscape-scale restoration

• Restoring catchment function

• Positioning ecological and climate resilience as essential 
economic infrastructure

• Transformative visitor management

• Nature embedded in all regional investment decisions
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➢ Long-term stewardship of vital wildlife 
gems. 

➢ Species recovery projects.

➢ Building ecological connectivity and climate 
resilience from Forest to Foreshore. 

➢ Integrated land-sea thinking.

➢ Delivery of nature-based solutions. 

➢ Embedding nature’s value into strategic 
planning and decision making. 

➢ Challenging inappropriate development.

➢ Working in powerful partnership with 
partners and communities. 

➢ Local, regional and national influence. The New Forest is not an island or a museum; its future depends on 
what happens all around it and the choices we all decide to make

Our Role 



Nature is not separate from us – it is us.    

Our living world shapes our homes and landscapes,

Brings joy and wonder,

Sustains our health, 

And powers our economy.

But right now, nature is in trouble – and so are we.

We need wilder spaces,

Healthier soils, rivers and seas,

More room for wildlife to flourish,

And more people willing to stand up for change.

This will take courage.

Fresh thinking.

And a shared belief that together, we can create a 

wilder world – for all of us.
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